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Section 1 Overview



Overview

Results

Business Development

• Revenue increased by 56.2% YoY to RMB2,044MM

• Gross profit growth by 59.6% amounted to RMB1,009MM; GP margin increased to 49.4%

• Core net profit attributable to shareholders (profit attributable to shareholders excluding fair value 

gains on investment properties and net of deferred tax) increased by 64.1% to RMB456MM; Core profit 

margin increased to 22.3%

• Core earnings per share were RMB19 cents
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• Acquired 3 land parcels in Xiamen, Shanghai and Quanzhou with a total planned GFA of 2.4m sq.m. 

with an average land cost of approximately RMB364/sq.m., which is far below the market level. As at 30 

Jun 2010, the Group’s attributable land reserves aggregate GFA was 6.24 m sq.m., with an average land 

cost of approximately RMB 1,100/sq.m.

• Over 450,000 sq.m. of contracted GFA sold is expected to be recognized as revenue in 2010, which 

accounted for 90% of the forecasted sales area carried forward 2010

• The Group issued bonds with an aggregate amount of HK$1,000 million with Guotai Junan Securities 

(Hong Kong) Limited and China Life Trustees Limited in July 2010. The agreement further enhances the 

Group’s financial position and lays a solid foundation for its future development. 

Business Development



Relatively Stable Property Market in Xiamen
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Section 2 Financial Highlights



2010 Interim Financial Highlights 

RMB    

 For the 6 months Ended 30 June  

 2010 2009 Change 
    

Turnover (MM) 2,044 1,308 +56.2% 

Gross Profit (MM) 1,009 633 +59.6% 

Gross Profit Margin (%) 49.4% 48.4% +1.0pp 

Profit Attributable to Shareholders (MM) 521 977 -46.7% 

Net Profit Margin (%) 25.47% 74.68% -49.21pp 

2010 Interim Financial Highlights
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Core Profit Attributable to Shareholders (1) (MM) 456 278 +64.1% 

Core Profit Margin (%) 22.3% 21.3% +1.0pp 

Basic Earnings per Share (RMB) 0.22 0.54 -59.26% 

Core Earnings per share (2) (RMB) 0.19 0.15 +26.7% 

 

Notes

1. Adjusted for the after-tax revaluation gains on investment properties

2. Core profit attributable to shareholders divided by weighted  average number of shares  for the period



2010 Interim Balance Sheet Highlights

2010 Interim Balance Sheet Highlights 

RMB MM    

 As at 30 June As at 31 December  
 2010 2009 Change     

Cash and Cash Equivalents  673 1,570 -57.1% 

Total Debt 2,393 2,229 +7.4% 

    Short-term Debt 744 783 -5.0% 

    Long-term Debt 1,650 1,446 +14.1% 
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    Long-term Debt 1,650 1,446 +14.1% 

Total Assets  11,255 11,142 +1.0% 

Net Debt 1,720 657 +161.8% 

Shareholders’ Equity  4,077 3,705 +10.0% 

Net Gearing Ratio (%) 42.2% 17.7% +24.5pp 

 



Section 3 Business Overview



Recognized Sales, GFA Delivered and 

ASP for Property Development

RMB MM Sq. m. RMB / sq.m.

Recognized Sales and GFA Delivered Average Selling Price

9,381 

11,823 
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1H2009 1H2010



Turnover Breakdown

RMB MM

0.3%

RMB MM

Turnover by Income Stream Core Net Profit by Income Stream

0.8%

0.7%

2,044

278

456
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Notes

1. Including rental income and property management fees

98.2%

98.5%

0.9%

1H2009 1H2010

Property Management Fees Income from Investment Properties

Sales of Properties

99.6%

99.7%

0.4%

1H2009 1H2010

Sales of Properties Income from Investment Properties

0.9%

1,308

278



Turnover Breakdown (Cont’d)
• Recognized sales in Xiamen accounted for 53% of our total sales of properties in 1H2010, while the recognized sales in 

Shanghai surged by 177 times ,contributing for the rest of total sales 

Sales of Properties — Projects Sales Recognized in 1H2010 

Projects Location 

Group’s Interest in 

Project 

Turnover 

RMB MM 

GFA Delivered 

sq.m. 

Average Selling Price 

RMB/sq.m.       

Western Strait Economic Zone      

Galaxy Garden Xiamen 100% 232.7 34,714 6,703 

Yuzhou World Trade Center Phase I Xiamen 100% 126.9 7,071 17,946 

Yuzhou World Trade Center Phase II Xiamen 100% 446.9 30,158 14,820 

Yuzhou Golden Seacoast Xiamen 100% 216.8 30,319 7,151 

Others Xiamen  37.7 6,318 5,973 

Sub-Total   1,061.1 108,580 9,772 

Yangtze River Delta Region      

Yuzhou Jinqiao International Phase II Shanghai 100% 107.1 6,750 15,870 

Yuzhou Jinqiao International Phase III Shanghai 100% 844.6 54,908 15,382 
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Sub-Total   951.7 61,658 15,435 

Total   2,012.8 170,238 11,823 

 

Booked Sales Breakdown by Project

2,013



Completion Breakdown in 1H 2010 

Projects 

Group’s Interest in Project 

% 

GFA Completed 

sq.m. 
   

Yuzhou World Trade Center Phase II  100% 41,918 

Yuzhou Jinqiao International Phase III 100% 71,162 

Total 100% 113,080 

 

Completion Breakdown 
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Notes

1. Shopping mall portion

Completion Breakdown by Project



Investment Property Operating Performance

Revenue from Investment Properties 

 
1H2010 

RMB MM 
1H2009 

RMB MM 
Change 

%     
Rental Income 17.0 11.7 45.4% 

Property Management Fees 14.1 11.2 25.6% 

Total 31.1 22.9 35.8% 
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38.3 78.8 83.3

407.9

2008A 2009A 1H2010 2013E

Accumulated Completed GFA of Investment Properties

’000 sq.m.



Section 4 Development and 

Sales Plans



Expected GFA Delivered

Expected GFA Delivered

’000 sq.m.

170.2

.576.6
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186.6 

406.4 

2009A 2010E

Contracted GFA Sold to be Delivered in 2H 2010 GFA Delivered in 1H 2010



Major Projects Available for Sale in 2H 2010 

’000 sq.m.   

Projects 
 
Location GFA    

Yuzhou University Phase II Xiamen 197.8 

Yuzhou Castle above City Xiamen 173.8 

Major Projects Available for Sale in 2H 2010
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Yuzhou Castle above City Xiamen 

Yuzhou Gushan No. One Fuzhou 83.2 

Yuzhou Jinqiao International Phase IV Shanghai 69.5 

Yuzhou Huaqiao City Phase II Hefei 100.0 

Total  624.3 

 



Major Project Completion Schedule

Expected To Be Completed in 2 H 2010 

Project Location 

Estimated GFA 
Completed in 2H 2010 

’000 sq.m. 
Group's Interest in the 

Project     

Yuzhou Golden Seacoast Phase II Xiamen 117.4 100% 

Yuzhou University City Phase II Xiamen 197.8 100% 

Yuzhou Gushan No. One Fuzhou 83.2 60% 

Yuzhou Huaqiao City Phase I Hefei 171.1 100% 

Total  569.5  
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’000 sq.m.

113.1

188.7 195.5

682.6

2008A 2009A 2010E

Total GFA Completed in 1H2010 Total GFA Completed

GFA Completion Target



Section 5 Land Bank



Land Bank

Total GFA  
MM Sq. m. 
  

Properties Under Development 2.60 

Future Developments 3.61 

Completed Investment Properties 0.08 

Others (1) 0.05 

Total Land Bank 6.34 

Attributable Land Bank 6.24 
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Notes

1. Including completed GFA held for sale and completed GFA to be delivered

2. As at 30 June 2010

3. Including the planned GFA of investment properties under development

Residential
90%

Investment Properties (3)

10%

34%

4%

Quanzhou

19%

37%

Xiamen

Fuzhou
6%

Shanghai

Hefei

Five Cities

Distribution by Region(2) Breakdown by Property Type(2)



Land Replenishment in 1H2010

• After the land replenishment in 1H2010, the average cost of our total land bank is lowered to about RMB1,100 per sq.m.

• Land cost accounted for around 9.3% of the average selling price in 1H2010

 

Project Location Acquisition Date 
Land Cost  
RMB MM 

Total Planned 

GFA 
’000 sq.m. 

Cost per sq.m. 
RMB 

Group's Interest 
in the Project        

Tongan District site Xiamen Jun-2010 94.0 59.3 1,585 100% 

Shanghai Xiersi site Shanghai Jun-2010 261.5 110.5 2,585 100% 

Quanzhou site Quanzhou Jun-2010 520.0 2,238.0 232 100% 
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Total   875.5 2,407.8 364  

 

  

 

 

  

   
Unit Cost of Land Bank As at 30 June 2010 

Region 
Unit Cost 

RMB/sq.m. 
  
Western Strait Economic Zone  

Xiamen 2,225 

Fuzhou 2,462 

Quanzhou 232 

Yangtze River Delta Region  

Shanghai  2,172 

Hefei 377 
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Development Strategies – 3 Year Plan

• Further strengthen our leading position in West Strait Economic Zone

• Actively expand to the economic district centers in Yangtze River Delta, 

Eastern China

• Extend coverage to Northern and Southern China

• Secure low cost land bank through both government land auction and 

project level acquisition to maintain a target net profit margin of over 

20%

National Player  

Focusing on West 

Strait Economic Zone

and Seek 

Opportunities in 

Other Regions

Secure Low Cost 

Land Bank
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20%

• Target to build up a land bank of over 10 million sq.m. by 2012

• Property development remains as a key focus while target to increase

profit contribution of investment properties to 10% by strengthening 

our investment property portfolio

• Cautiously adjust our gearing and leverage the robust balance sheet and 

strong cash flow in the expansion of our business

Land Bank

Build Diversified 

Portfolio

Manage Financial 

Position Prudently



Open Forum



Disclaimer

These materials have been prepared by Yuzhou Properties Company Limited (the “Company”) solely for informational use during 
its presentation to current and/or prospective investors to provide an update on the business performance and development of 
the Company. 

No representation or warranty express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, 
completeness or correctness of the information or opinions contained herein.  It is not the intention to provide, and you may not 
rely on these materials as providing, a complete or comprehensive analysis of the Company's financial or trading position or 
prospects.  The information contained in these materials should be considered in the context of the circumstances prevailing at 
the time and is subject to change without notice and has not been, and will not be, updated to reflect material developments 
which may occur after the date of the presentation.  None of the Company nor any of its respective directors, officers, employees, 
affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage 
howsoever arising from any use of these materials or their contents or otherwise arising in connection with these materials. 
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howsoever arising from any use of these materials or their contents or otherwise arising in connection with these materials. 

These materials and subsequent discussions may contain certain statements which would constitute "forward-looking 
statements".   Such forward-looking statements involve risks, uncertainties, future events, our future financial, operational, 
business or other performance and are subject to a number of uncertainties and factors that may cause the actual results, 
performance or achievements of the Company to be materially different from those expressed by, or implied by the forward-
looking statements in these materials. There can be no assurance that the results and events contemplated by the forward-
looking statements contained in these materials will in fact occur. You should not place undue reliance on these forward-looking
statements, which reflect our belief only as of the date of this presentation. These forward-looking statements are based on our
own information and on information from other sources we believe to be reliable. Past performance cannot be relied on as a 
guide to future performance. 

This document does not constitute an offer or invitation to purchase or subscribe for any securities of the Company or any holding 
company or any of its subsidiaries or an inducement to enter into any investment activity.  No part of these materials, or the fact 
of its distribution or use, shall form the basis of or be relied upon in connection with any contract, commitment or investment 
decision in relation thereto.


